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APPENDIX N OF THE 2025 ACTION PLAN 

IMPLEMENTATION SCHEDULE 



2027
Action Item Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Signed agreements with all private landowners in place
Construction of fence from Constantia Nek to Orpen Road  

Relocation once fence reaches Groot Constantia

Draft strategy workshopped with the BAG
Final Baboon Waste Management Strategy appended to the Action Plan 

Roll out of residential baboon proof bins in agreed areas completed

Amendments to Solid Waste Bylaw submitted 

Public space bin free zones in place
Waste Management Plans from SANParks, SA Navy, Porter Estate 

Agreements with private landowner and NPC in place
Construction of first trial enclosure
Release of Seaforth Troop into first enclosure
Evaluation of Seaforth Troop welfare in first enclosure
Design and EIA of purpose-built baboon sanctuary
Construction of 2nd and 3rd enclosures
Waterfall Troop released into purpose-built baboon sanctuary

Initiate EIA and public consultation process
Construction of fence (if EA received)

Collar Smitswinkel male on relocation of Seaforth Troop to the trial enclosure
Evaluate incursion risk into Murdoch Valley
Initiate EIA and public consultation process

GOB male collared and tracked to reduce incursions into Scarborough

Policy unit approval process initiated

Coastal Bylaw to be used for wildlife protection (Urban Wildlife Bylaw gazetted in Nov 2028) Nov 2028

Research programme initiated (findings to to be complete for 2030 review) ongoing

Six month natural reset period starts when CT1 and CT2 are placed mountain side of the 
norhern fence
Northern population  to be at or below 250 individuals

Six month natural reset period starts when Waterfall Troop has been released into the purpose-
built baboon sanctuary
Southern population to be at or below 175 individuals

Monthly troop counts ongoing
Monthly troop counts reported monthly ongoing

Independent count every second year
Independent count results reported to JTT

Management Guidelines revised
Consultation completed and final revised Guidelines appended to the Action Plan

Ongoing ongoing

2025 2026

Public Information and Awareness

Upper Population Numbers - Southern Management Area

Troop Counts

Management Guidelines

Northern Fence

Relocation of CT1 and CT2 to TMNP side of the fence (south of Constantia Nek)

Baboon Waste Management Strategy

Purpose-built baboon sanctuary located on the peninsula

Slangkop Troop Strategic Fencing

Smitswinkel Troop

Upper Population Numbers - Northern Management Area

GOB Troop Collaring of Male

Urban Wildlife Bylaw

Research (Contraception and Genetic Enrichment)
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Budget for each Action Item 

Action Item Budget 

Northern Fence 

 

The City has made funds available to the Cape 

Baboon Partnership to implement the Northern 

Fence in a financial partnership with the private 

landowners. Total cost is estimated at R17 million.  

Relocation of CT1 and CT2 to the TMNP 

side of the baboon proof fence South 

of Constantia Nek 

Budgeted within the Cape Baboon Partnership. 

Baboon Waste Management Strategy  The City has allocated budget for the retrofitting 

of baboon proof clips to residential bins as set out 

in high impact areas.  

Cape of Good Hope Baboon 

Sanctuary  

The City has made a one-off allocation on funds 

to the Cape Baboon Partnership to fund the 

necessary infrastructure for the sanctuary as well 

as 12 months operational costs for the sanctuary.  

This budget is R10 million. 

Slangkop Troop Strategic Fencing The City has allocated Capital budget on the 

FY26/27 for this fencing.  

Smitswinkel Troop – collaring and 

strategic fencing  

The City has allocated Capital budget on the 

FY27/28 for this fencing should it become 

necessary. 

GOB Troop Collaring of Male Budgeted within the Cape Baboon Partnership. 

Urban Wildlife Bylaw Internal costs to the City through contracted 

services to appoint a legal expert to assist in the 

drafting of the Bylaw. 

Research (Contraception and Genetic 

Enrichment) 

Budgeted within the Cape Baboon Partnership. 

Public Information and Awareness  Budgeted within the Cape Baboon Partnership 

and within the internal budgets of the City for 

signage and EE programmes. 

Upper Population Numbers – northern 

management area 

No specific  budget needed.  Part of daily 

operational actions. 

Upper Population Numbers – southern 

management area 

No specific  budget needed.  Part of daily 

operational actions 

Monthly troop counts No specific  budget needed.  Part of daily 

operational actions 

Independent Count every second 

year 

Budgeted within the Cape Baboon Partnership. 

Revision of Management Guidelines  No specific  budget needed.  Consultation 

process 

 


