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1.

Welcome and Agenda -The Chair opened the meeting and welcomed all
attendees

Attendance and Apologies

Attendees: Trevor Rodney — SPCA (TR), Sandie MacDonald — CPCC (SM), Pat
Lockwood -Constantia Hills Residents Association (PL), Bev Stevens - Sunnydale
Rate Payers Association (BS), Garth Kew — STCA (GK), Tom Cohen STCA (TC), Chris
Hart STCA (CH), Michelle Du Toit — KERA (MDT), Esme Beamish —ICWILD UCT (EB),
Nicoli Nattrass ICWILD UCT (NN), Kim Leeuwner — City (KL), Rob McGaffin — City
(RMG), Fanus Ferreira — CBP (FF), Luana Pasinisi — Green Group (LP), Francesca
de Gasparis -SAFCEI (FDG), Gregg Oelofse — City (GO), Monique Sham — SANParks
(MS), Rhian Meats — KERA (RM), Wandile Ngubo — SANParks (WN), Jon Friedman
— CBP (JF), Gordon Chunnett — Constantia Ratepayers and Residents Association
(GC), Joselyn Mormile- CBP (JM).

Online Attendees: Deon Hignett — CapeNature (DH), Helene Van Der Westhuizen
— CapeNature (HVDW), Brett Glasby — KRRA (BG)

Apologies: Sarah Waries — Shark Spotters/CBP (SW), Megan Taplin — SANParks
(MT). Lynda Sylk — CPCC (LSK), Lizel Steenkamp -City (LS), Elbe Cloete —
CapeNature (EC), Pascal Ellinas -Tokai Residents’ Association (PE), Bongani Mnisi
- SANParks (BM)

Non-BAG members in attendance: Stefania Falcon — Green Group (SF)

Guest Speaker: Kier Henessy — City (KH).

Minutes of the previous meeting and matters arising

Minutes from the meeting on 29" of January 2026 were accepted and adopted.

Matters Arising

Procedural matters:

Members raised concerns that it was often unclear who was speaking,
particularly in the hybrid meeting environment. It was agreed that all participants
would state their name and organisational affiliation when speaking, to improve
clarity and ensure accurate minute-taking.

All




e Shared document repository:
Establishment of a BAG SharePoint/shared platform is underway but not yet
finalised.

CBP/City

4. Terms of Reference of BAG

The majority of the meeting was devoted to a detailed, clause-by-clause review of the CP
BAG Terms of Reference. The discussion was extensive and reflected the complexity of
the governance, legal, and stakeholder context within which the CP BAG operates.
Suggested amendments were made on the existing terms of reference by the secretariat,
which will be presented to the JTT for their comment/approval.

Key themes included:

Concern was raised about wording in the ToR stating that the CP BAG exists to “support
implementation” of the Baboon Strategic Management Plan (BSMP). Members
emphasised that CP BAG is an advisory body, and that its members represent
organisations with a diversity of views, including disagreement with aspects of the BSMP.

JTT representatives clarified that the intention was not to imply endorsement, but rather
support for engagement and communication around implementation. Members stressed
that wording must accurately reflect advisory status and allow critical, independent input.
It was agreed that the purpose clause should be revisited to emphasise advising,
engagement, and two-way communication, rather than support or endorsement.

Extensive discussion addressed how CP BAG members may engage publicly. It was agreed
that members may speak to the media in a personal or organisational capacity, but never
on behalf of the CP BAG as a whole. Members must avoid discrediting the CP BAG
institutionally or attributing statements made in meetings to other members.

Members stressed that disagreement and advocacy must not be suppressed, and that
the Code of Conduct wording should protect freedom of expression while safeguarding
the integrity of the forum. Revised wording will be explored with legal input.

It was agreed that conflicts of interest should be declared as a matter of good governance,
and that this may be incorporated as a standing practice at meetings.

4.1 Chairing of the BAG going forward

The Chairperson’s role was described as facilitating balanced discussion, managing
agendas, and ensuring procedural fairness. The Chair may participate substantively as a
representative, provided it is clear when they are speaking in that capacity.

There was strong opposition to voting processes. It was agreed that selection of the Chair
should be by consensus wherever possible, with recommendations to the JTT if consensus
cannot be reached. The Chair confirmed continuation in the role until a future formal
process is undertaken.

The role of the secretariat was also discussed. The Secretariat is responsible for
administration, scheduling, minute-taking, maintaining the document repository, and
ensuring that only one official meeting recording is made. The importance of role
separation between Chair and Secretariat was emphasised. If the role of the secretariat
cannot be fulfilled by the CPBAG members they can approach the JTT for assistance. The
JTT will aim to assist if they have the capacity to do so.

4.2 Membership

Application for membership will be by way of an official nomination and documentation
processes which will fall under the terms of the amended ToR.

Secretariat




Legacy arrangements, where some organisations have more than one representative due
to the formative stage of the CP BAG, were acknowledged. It was agreed that such
arrangements would not be expanded and would be managed carefully to avoid
imbalance. This will be reflected in the amended ToR.

4.3 Other items

No further items pertaining to the ToR were discussed.

5. Spatial Planning and Urban Development Presentation
Presenter: Kier Henessy - City

KH presented an overview of historical and projected urban growth, the development
and effectiveness of the Urban Edge, and implications for biodiversity conservation and
wildlife movement. The Peninsula Mountain Chain was confirmed as a high-value
ecological area not targeted for densification. The secretariat will circulate the
presentation to the CP BAG members for their reference.

Secretariat

6. General matters
6.1 Action Plan Implementation Update (various)
Northern Fence:
Environmental Compliance:

e The provincial Department of Environmental Affairs and Development Planning
has confirmed that the fence does not require an EIA.

e An application for a licence regarding working with protected silver trees has
been drafted for submission to the Department of Forestry, Fisheries and the
Environment (DFFE).

e Watercourse delineation has been completed and a checklist for watercourses
along the fence perimeter is being completed by an external consultant.

Agreements / MOUs:

e Agreement from SANParks to fence along the boundary with TMNP and private
landowners.

e The MOU between the various landowners and Shark Spotters/CBP has been
drafted by the lawyers.

e Direct briefing with one farm is outstanding, however, this landowner has an
existing high semi-baboon proof fence which won’t need upgrades at this stage,
however it is important to have their buy for the strategy - The MOU will be
drafted with this farm included and circulated to the collective for feedback in
the first week of April.

e Maintenance cost sharing agreements are being finalised with the landowners.

e Security discussions are underway surrounding the implementation of cameras,
security response, thermal imagery and open access for the baboon programme.

Implementation:

e Shark Spotters/CBP has identified a favoured supplier that deliver high quality
fencing.




e The lead time for the delivery of materials from the date of ordering will be
approximately 4-6 weeks.

e Upon agreement with the terms in the MOU, individual contracts will be drawn
up between landowners to cost-share construction and materials will be ordered.

Sanctuary:

Management plans and permitting processes remain underway. The JTT are working hard
to ensure that the processes are completed as quickly as possible but are also cognisant
of the importance of ensuring that the sanctuary meets or exceeds all of the required
standards and can meet the baboons’ lifetime requirements. Delays and community
frustration were acknowledged as well as the challenges for the residents who continue
to live within the Waterfall and Seaforth Troops ranging areas. Members discussed
reporting fatigue, perceived response delays and increasing baboon incursions. JTT
representatives confirmed that the remaining processes will continue to be undertaken
with urgency.

Baboons: City of Cape Town Waste Management Strategy - Draft

The JTT outlined potential revisions to the Baboon Waste Management Plan based on
stakeholder input, including locked bins, revised collection times, reduced financial
liability for residents if bins are damaged or broken and wildlife-friendly public waste bins
in recreational nodal points.

The revised plan will be endorsed by the JTT prior to being circulated to the CP BAG by
the secretariat along with the full comments response report.

Urban Wildlife Management By-Law

The City has commenced with the process to develop a draft Urban Wildlife Management
By-law for public participation and comment. The by-law intends to support and
strengthen existing wildlife protection and management legislation to ensure baboons
and other wildlife are protected and managed in natural spaces.

A zero-tolerance approach will be enforced against anyone found to be harming, feeding,
or habituating baboons and the intention of the by-law is to also strengthen capacity for
enforcement; and the by-law will include baboon mitigation measures that will be
required for any new developments in areas adjacent to defined baboon habitat.

The City intends to publish the by-law for comment by the end of this year.

6.2 Response to proposals received

A fencing proposal for Simon’s Town was received by Dr. Dave Gaynor. The proposal
and response will be circulated to the BAG for their reference at a later date.

6.3. Litigation Update

An update was provided on ongoing litigation initiated by Liberty Fighters Network
(LFN)

e The LFN’s High Court Application was divided into two parts, Part A and Part B

JTT/Secretariat
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The High Court dismissed Part A which was the LFN’s urgent application seeking
to interdict the JTT parties from implementing the Action Plan.

The issue of legal costs in respect of Part A is yet to be determined by the High
Court

The LFN brought an application seeking leave to appeal the judgement on Part
A. This application will be apposed by the JTT parties.

In Part B the LFN seeks further relief including the appointment of the
Commissioner of the Environment to investigate their complaint in respect of
baboon management on the Peninsula.

The JTT parties will also oppose Part B of LFN’s court application should it
proceed.

Date of next meeting and closure

The next meeting is provisionally scheduled for late June 2026.

The meeting closed at 1pm with thanks to all participants for constructive engagement.

Decisions and Action Items

Item

Action Responsibility

Due

Research: Genetic Viability

Summary of existing studies & .
) EB / ICWild
recommendations

Upcoming BAG

Shared repository

Finalise and launch BAG shared
document repository and upload all  ||City / Secretariat

past and future presentations

Before End April
2026

Spatial Planning and Urban ||Circulate presentation to CPBAG .
. Secretariat ASAP
Development Presentation ||members
Dr Gaynor Fencing Proposal |[|Circulate proposal and response to CP .
Secretariat ASAP

BAG members

Assess effectiveness of bin

Develop monitoring and evaluation

] City / Research Concurrent with
roll-out framework for bin roll-out
. . ) partners roll-out
effectiveness (incl. baboon behaviour)
Waste Plan Finalise and circulate the plan and )
JTT/ Secretariat ASAP
comments response report
BAG ToR Finalise the CP BAG ToR amendments .
JTT/Secretariat ASAP

and circulate to the CP BAG members




Urban Wildlife Management
By-Law

Publish By-law for comment

City

Before End Dec
2026

Community Education

Request for a future agenda item on
community education

Chair/Secretariat

Upcoming BAG
Meeting




